
A commercial mat is easy to buy and surprisingly hard to place well. I have watched teams spend money on high
quality matting, then end up with puddles by the door anyway, scuffed tile in the one spot nobody covered, and a
mat layout that looks neat on paper but doesn’t match how people actually move. The difference is foot traffic
planning, the unglamorous work of observing where feet land, where they pause, and where they scatter dirt like
breadcrumbs.

When you plan mat placement correctly, the benefits compound. Cleaner floors, fewer slips, less wear on
transitions, and easier daily maintenance. When you place mats only where they seem convenient, you get “partial
coverage,” which usually means the exact worst areas miss protection.

Let’s walk through a practical way to decide where commercial mats should go, how to think about people flow,
and what to watch for once the mats are installed.

Start with behavior, not just entrances
Most mat planning begins with the obvious spots: main entry doors, lobby corridors, maybe near elevators. Those
are usually correct. But the real question is what people do between entry and their destination.

A lot of foot traffic patterns fall into predictable behaviors:

People tend to move in straight lines when they’re confident they’re going the right way.

People slow down, turn, or pivot when they’re searching for a room, reading a directory, or waiting.

People cluster briefly at thresholds while they manage bags, keys, strollers, or hands full of deliveries.

People drift toward the side they naturally use, like walking along a handrail or choosing the clearer path
around a display.

That last point matters. If you install a full-width mat but it’s only on the “wrong” side of a doorway, people still
step beside it. If the mat is placed too far inside the building, people get a step or two of wet, dirty shoe contact
on the floor before the first matting begins.

The safest approach is simple: plan mats where the first contaminated step is most likely to land, and where
pivoting happens. You can do that with observation, not speculation.

Observe for five minutes, then again at peak time
In my experience, the most reliable foot traffic planning tool is a short observation window where you do not
intervene. No measuring tape yet, no shopping list, just watch.

Look at the path from the outside entrance to the first decision point inside: reception desk, turnstile, hallway
junction, stairwell landing, or elevator bank. Pay attention to where people slow, where they stop, and where they
turn. If you can identify “hot spots” during normal traffic, you can usually confirm them during peak.

A quick rule: if an area sees repeated turns or pauses, treat it as a higher risk for dirt and slip concerns than a
straight hallway segment. Turns create extra shoe scuffing and lateral movement, which spreads moisture and grit.

In office buildings, the pivot spots are often near the line of sight to the elevator or a lobby directory. In retail and
mixed use, they can be near endcaps or promotions that pull people sideways. In healthcare settings, you’ll see
foot traffic concentrate along the route from entrance to check-in and then again toward exam rooms.



Map the journey in zones
Even if you never draw a literal floor map, zoning is how you think like a planner. Break the walking route into
zones based on exposure risk and user behavior:

1. Outside-to-inside transition zone

2. Primary walk lane zone

3. Decision and pivot zone

4. Interior “spread” zone

You can usually cover multiple zones with a combination of mat types. For example, the transition zone is where
moisture and large debris show up. That zone tends to benefit from heavier-duty entry matting designed to
capture and hold grit before it migrates deeper into the building. The primary walk lane zone is often where a
runner mat or ductile surface helps reduce tracking and wear. The decision and pivot zone needs coverage where
people step during turning and waiting, not just where they pass through quickly.

When mats are placed across all four zones, you reduce the “escape routes” dirt uses to get onto hard floors.
When mats only cover the transition zone, you frequently end up with grit migrating a short distance past the mat
edge, especially if the mat ends right before a turn.

Place mats where shoes first contaminate the floor
A common mistake is to start mats too late. If the mat begins after people have already taken one or two steps on
hard flooring, those initial steps often carry the most contamination: wet grit from rain or snow, oily dust from
parking lots, and abrasive particles that work like sandpaper.

To decide how far in to place a mat, watch the threshold behavior. At many entrances, people cross the doorway
and immediately commit to a direction. If they step onto the interior floor before their foot lands on the mat,
you’re losing the key moment of contact.

I’ve seen “nice looking” installations where the mat was aligned to the inside wall, leaving a small gap between the
doorway and mat start. That gap often turns into a thin, high-wear band along the wall line. The band can be
invisible at first, but over time it becomes the place where flooring fails faster, and it’s also where slips happen
because moisture is already pooled and mixed with dirt.

If you’re working with a recessed entry, you may still need a mat in the recess, even if there is already matting just
outside the building. The recess can create its own “landing zone” where shoes fully plant as people step from one
surface to another.

Cover the pivot points, not just the straight paths
Pivot points are where foot traffic planning turns into risk management. People turn with their feet partly angled,
and they frequently drag a shoe toe or shuffle while looking for an address, a sign, or the next door. That
movement grabs and smears residue. Even if your straight lane stays clean, pivoting can spread what remains just
beyond your mat.

Think about where the building makes people change direction:

after they pass a reception area and turn toward elevators

at hallway intersections near signage

at doorways that lead to internal departments



near seating or benches where people wait

In many sites, the mat edge ends too close to those turns. Dirt then rides the mat edge like a conveyor belt and
emerges at the pivot radius. If you want a practical fix, extend mats enough that the edge of the mat is not sitting
in the exact place where shoes pivot.

Sometimes that means using two mats in series, rather than trying to fit one large rectangle. Sometimes it means
placing the mat so it overlaps a walkway bend rather than matching a doorway frame.

Use mat edges intentionally, because people walk on them
Mat edges are not neutral. A mat edge is a visual and physical cue. People step off mats at the edge, and they step
near the edge when they’re adjusting their path. If the edge sits on bare flooring, that bare flooring becomes the
“handoff” point for dirt.

So instead of treating the edge as an afterthought, treat it as a boundary you manage. You can do that by:

ensuring a protected lane continues beyond the mat edge

placing additional mat coverage where edge stepping occurs

orienting mats so the edge is less likely to be stepped in the wrong direction

Orientation matters more than many teams expect. In a corridor, you might place a runner lengthwise along the
main path. But if the corridor is where people angle toward side offices, they may step across the runner, creating
an edge crossing pattern. If you notice diagonal stepping, adjust mat alignment so the mats intercept those
crossings.

Match mat type to the contamination you expect
Placement decisions are connected to mat performance. The best layout still fails if you use the wrong mat
characteristics for the environment.

Commercial entrances often deal with:

tracked grit and sand, which behaves like an abrasive

moisture and fine debris, which migrates under light pressure

oils and sticky residues in some industries, which require surfaces that can release and be cleaned effectively

seasonal changes that swing from dry to wet

A heavy entry mat can hold more material and resist breakdown better at the transition zone. A smoother floor
mat or runner can help reduce wear and improve cleanability along interior lanes. But if you place an interior style
runner at the very first step from outdoors, it will fill quickly and stop catching before you notice.

Even within the same entrance, the area just inside the doorway might need a different approach than the deeper
hallway. The first two to three steps often carry the highest load, while the rest of the route carries the residue that
escapes.

If you work with a supplier such as mats inc, ask for guidance based on your specific entrance conditions and
traffic levels, not generic “one mat fits all” recommendations. A credible team will help you decide between heavier
capture styles and interior maintenance styles, and they’ll talk through cleaning and replacement intervals.

Measure coverage with real widths and real doors



There’s another detail that trips people up: door geometry and door swing.

In many buildings, the door swing affects where people stand and where they step. A person exiting typically turns
slightly while holding the door, and their first interior step can be offset from the centerline of the doorway. If you
design mat placement based on the door opening alone, you may misalign the mat with the actual landing zone.

Also, people rarely walk at a perfect 90-degree angle from threshold to destination. They angle through space,
especially if they’re avoiding obstacles like plants, columns, or stanchions.

Practically, this means you should plan mat coverage based on the walking lane, not just the doorway width. For
example, if most people pass on the right side because a column blocks the left, you need coverage that reaches
where their feet actually go.

If space is tight, consider smaller mats placed to intercept the dominant lane and pivot region, rather than trying
to fully cover everything with one oversized mat that people still avoid.

Plan for cleaning, because mats become part of the maintenance
system
Mats don’t just reduce tracking, they change your cleaning workflow. A mat that is installed correctly but not
maintained becomes a reservoir. Once it loads up, it can turn into a damp surface that spreads grime instead of
trapping it.

So placement also needs to account for how janitorial teams will access and clean the mats. If a mat is placed too
close to an obstacle or under furniture, maintenance becomes inconvenient, and convenience wins during busy
weeks.

I’ve worked on facilities where the mat was perfectly placed but had to be moved for cleaning every time. The
team eventually stopped moving it thoroughly, and the floor around it became worse than before. It wasn’t a mat
problem, it was a workflow problem.

When you plan your mat layout, think about:

who will clean it

how often it will be cleaned during peak seasons

whether the mat can be inspected without moving heavy items

how the mat surface is dried or how moisture is managed

Even a robust mat needs a consistent routine. Placement can either support that routine or quietly undermine it.

Common placement mistakes and what they look like
Every facility has its own quirks, but the placement mistakes show up in recognizable patterns.

If you see dirt lines that always appear at the same distance beyond a mat edge, you likely have an edge handoff
problem. If you see the hallway stay clean except for around the elevator bank, your mat probably covers the
straight lane but not the pivot and waiting zones. If the entrance mat is visibly dirty but the floor near the door
looks okay, your mat might be doing its job, but you might be missing the deeper spread zone where residue
migrates after the first few steps.

Another frequent issue is mat placement that ignores accessibility routes. People using wheelchairs, scooters, and
carts take different paths than pedestrians. A mat layout designed only for walking can fail along cart wheels and



mobility traction lines. If carts and deliveries pass through the same spaces daily, plan coverage to support that
routine.

Design for entrances with multiple traffic streams
Some buildings have more than one entrance that matters. Loading docks connect to corridors, staff entrances
may have different weather exposure than customer entrances, and outdoor paths can carry grit from landscaping
or construction.

When multiple streams converge, you can get cumulative tracking. The worst case is when one mat captures well
for one entrance, but another mat fails to capture for a second entrance. Dirt then overlaps and “loads” the
interior corridor.

In those scenarios, place mats to prevent crossover contamination. You don’t always need one mat per entrance,
but you do need enough coverage so that the interior route never becomes the default dumping ground for
residue.

A practical example: a building might have a main lobby with excellent entry matting and a side staff door with
minimal mat coverage. Staff then take that tracked grit down the same corridor that customers use later, especially
if cleaning schedules differ by area. The customer corridor ends up with a dirty band that is not random, it’s
seasonal and directional.

If you’re planning for one entrance but the building uses another one heavily, treat the side door route as its own
risk zone.

Plan for seasonal swings, especially in freeze-thaw regions
In winter, the problem often becomes moisture plus grit plus repeated exposure. If the mats load up and then
freeze, or if they hold moisture too long, you can increase risk at the mat surface itself.

That’s not theoretical. I’ve seen mats become slick after heavy snowfalls when cleaning wasn’t keeping up. The fix
isn’t only “buy a better mat,” it’s placement that supports more frequent cleaning and design choices that handle
freeze-thaw conditions.

Seasonal planning means you may adjust cleaning cadence rather than moving mats every month. But you should
still inspect regularly when weather patterns shift.

A helpful approach is to check mat edges and high pivot areas after the first major storm of the season. If you
start seeing grit collecting in a consistent band, that’s your signal to adjust either mat sizing, placement alignment,
or the maintenance routine.

Foot traffic counts influence how much mat you need
Mat size is often underestimated. Two mats might cover a floor in area terms, but they still might be insufficient if
traffic load concentrates in a small lane.

If you have a facility with heavy traffic, such as an apartment lobby, a school entrance, or a busy office building,
you should expect that mats fill faster and show wear sooner. That affects where you place them and how long
they will remain effective before cleaning.

You don’t need exact counts to plan well. You can estimate relative loading by observing how quickly mats look
darkened after cleaning. You can also judge by how often the mat gets stepped on in the same places. In high load



areas, placement matters even more because small uncovered “escape gaps” get used repeatedly.

For low traffic spaces, even partial coverage might perform acceptably for a while. For high traffic entries, partial
coverage usually creates a repeatable dirty stripe that becomes part of the building’s daily reality.

Use a simple placement logic you can explain to your team
You want a mat plan that holds up under scrutiny from facilities managers, cleaning supervisors, and anyone who
has to live with the solution. A good mat placement plan is not just a pattern, it’s a rationale.

Here is a straightforward logic I use with teams: place mats to intercept the first contaminated step, extend
coverage across the primary walk lane, and cover the areas where people pivot or pause.

That single sentence becomes your north star. If someone proposes moving a mat “because it looks cleaner,” you
can test the change against that logic. If the move reduces interception at the first step or abandons the pivot
zone, it’s a step backward even if it looks tidy.

Two practical measurement checks you can do on-site
You can get surprisingly far with two checks that don’t require fancy tools.

First, do a “step simulation” walk. Stand at the entrance and walk with your normal pace and attention. Note
where your feet naturally land, then watch how others land when they are distracted by doors, signs, or
coworkers. The mat should align with those landing behaviors, not with your mental model of a straight line.

Second, check the mat edge behavior by looking for dirt patterns after a day with similar weather. If a mat is doing
its job, the dirt should concentrate on the mat surface and spill minimally beyond edges. If dirt consistently
appears just beyond an edge, that edge is being used as a transition point.

Once you identify which edge fails, you can adjust coverage without redesigning everything.

A placement approach that works for most commercial spaces
Every space has different geometry, but the strongest mat plans tend to share a few themes. The details vary, but
the thinking is consistent: capture early, protect pivot zones, manage edges, and maintain the system.

Here’s the plan logic in compact form:

Intercept the first step at each high-use entrance

Extend mats so their edges do not land in pivot zones

Cover the dominant walk lane where most feet travel

Reinforce any corridor turns and waiting areas

Ensure maintenance access and cleaning frequency match traffic

If your space has multiple entrances or delivery routes, you repeat that logic for each traffic stream and then
manage where routes overlap.

This is also where you can get help from experienced vendors and installers. If you’re dealing with complex floor
layouts, a supplier like mats inc can be a useful partner because they’ve seen what works in similar building types,
and they understand how mat thickness, anchoring options, and cleaning expectations affect results.



Placement callouts by common facility types
Different buildings create different foot traffic personalities. Here are a few patterns I’ve seen repeatedly.

Office lobbies often have the cleanest straight lanes and the dirtiest pivot points. Elevators, security check-in, and
reception turn areas get the most lateral movement, so mats need to cover those zones, not just the doorway.

Retail entrances often carry heavier debris and more frequent “stop and look” moments. Shoppers pivot near
displays and promotions, and that can spread moisture and grit from the entrance deeper into the store. Mat
placement that only protects the doorway can still leave floor wear around the paths between entry and the first
product zone.

Healthcare environments often have a mix of steady staff traffic and more irregular visitor traffic. The staff routes
are predictable, visitors vary, and carts and transport equipment add their own wheel paths. Mats in these facilities
need to be designed for cleanability and placement that supports both walking and equipment movement.

Education spaces get unpredictable because schedules produce bursts. Hallways see crowded movement,
sometimes faster than intended. Mats need to manage the high frequency of entry and transitions between
outdoor and indoor spaces, and they need to tolerate heavier cleaning.

Don’t forget the “side roads” inside the building
A mat plan can fail because of side roads. Side roads are the routes people take to avoid obstacles. They can be
temporary, like after a maintenance issue blocks a lane, or permanent, like a stairwell that gets used often.

If you only place mats along the main corridor line but the building has side paths, people will create a second
tracking route. Dirt then forms new wear patterns in areas you didn’t plan for.

The fix is not always to install mats everywhere. It’s to identify the side roads that receive repeated use. If a side
route only sees traffic once in a while, you can clean more frequently. If it receives Mats Inc daily footfall, it needs
some level of mat coverage.

When mats are recessed or embedded, edge planning is still crucial
Some entrances are built with recessed mat systems. That can help, because it reduces tripping risk and keeps
mats flush. But recessed systems still have edges and thresholds, and those edges still get stepped on.

Even if the mat is embedded, you still need to ensure the recessed opening aligns with the actual landing zone and
that the transition from the recessed mat to adjacent flooring is not a dirt-catching step.

If you’re working with a recessed design, verify how much people drift during normal movement. In real lobbies,
people often shift slightly side-to-side to avoid others, and that behavior determines which part of the recessed
mat gets full coverage and which part becomes underused.

Use mats as part of a full entrance system
Mats perform best when treated as one component in an entrance system. That system includes door design,
surface materials, and cleaning.

For example, if the doorway area collects water because of drainage issues, mats can only manage the aftermath. If
the outside walkway feeds grit into the entrance, you need either changes to the exterior surface, additional
capture at the landing area, or a mat system sized for the load.

https://www.pinterest.com/matsincofficial/


If you see recurring residue issues, don’t assume the mat is wrong. Sometimes it is the only thing doing its job,
while other surfaces are failing and dumping contamination into the entry zone anyway.

The best outcome usually comes from aligning interior mat placement with what’s happening outside: rainfall
patterns, snow management, and whether the building has a consistent cleaning routine for the entry landing.

A short checklist for final placement sanity
Before you finalize mat sizes and locations, do a quick pass. This is not about perfection, it’s about preventing the
obvious “we installed it, now we hate it” mistakes.

Here are five sanity checks:

1. Walk the entry at normal pace and observe where feet land in the first two steps.

2. Identify the pivot areas where people turn or wait, and ensure mat coverage includes those behaviors.

3. Confirm the mat edges are not sitting on bare flooring inside a repeated transition path.

4. Check that the janitorial team can access and clean the mat without moving obstacles.

5. Inspect after a rain, snow event, or busy day, then look specifically for dirt bands just beyond mat edges.

If you do these checks, you catch most placement problems before they become embedded into daily operations.

Keep the plan flexible, because buildings change
Finally, foot traffic planning is not a one-time event. Facilities change. New tenants move into suites, signage
updates alter routes, and construction adds new pathways. Deliveries get rerouted. Seasonal entrances become
more or less used.

When you update the building, re-evaluate the mat plan in the areas affected by changed routes. Sometimes it’s
enough to adjust cleaning frequency. Sometimes the answer is to add a smaller mat to a pivot zone rather than
redesign the entire entrance.

Even small changes can make a big difference because dirt patterns are consistent when people’s routes are
consistent.

A mat layout that was correct for last year can become partially incorrect after renovations, but the fix is usually
manageable if you keep observing rather than assuming the original plan is still perfect.

That is the real heart of placement: you’re not just installing mats, you’re shaping how dirt and moisture travel
through the building, one step at a time.


