
In today’s fast-paced digital landscape, product teams face the ongoing challenge of balancing rich functionality
with streamlined experiences. Particularly in regulated industries such as online gaming and fintech, where
compliance is critical but user engagement is paramount, fewer steps in a user flow can be a game-changer
operationally. ceo.ca Brands like Mr Q—licensed and regulated under the Gambling Commission in Great Britain
—are pioneering this approach, demonstrating how reducing friction aligns with both user expectations and
regulatory mandates.

This article will unpack how fewer steps in a user flow benefit operations by lowering abandonment, reducing
support contacts, and cutting down the QA burden. We’ll explore foundational concepts such as simplicity as
managed complexity, progressive disclosure and visual hierarchy, and the critical role of design systems and
tools like reCAPTCHA in creating secure yet seamless journeys.

Simplicity as Managed Complexity
At first glance, a simplified user flow—one with fewer screens or decisions—may look like a minimalist approach.
But effective simplification is really about managed complexity. It’s not just about removing steps arbitrarily; it’s
about strategically consolidating processes so users don’t feel overwhelmed, while complying with regulatory
requirements.

Consider the onboarding flow at Mr Q, an online casino that operates under stringent regulations from the
Gambling Commission. A typical new account setup might involve identity verification, compliance checks, deposit
methods, and responsible gambling prompts. Rather than scattering these across many pages, Mr Q employs
progressive disclosure to collect essential info efficiently—showing additional inputs only when necessary.

This approach exemplifies simplicity as managed complexity. The complexity of compliance and verification hasn’t
disappeared; it’s just handled in a way that feels intuitive and respects the user’s cognitive load.

Regulatory Impact on User Flows

In regulated environments, ensuring the right information is gathered at the right time is critical. The Gambling
Commission places specific obligations on operators like Mr Q to verify age, identity, and prevent fraud before
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allowing gameplay. This demands multiple data capture points and steps.

Here, fewer user steps don’t mean cutting corners; they mean carefully orchestrating when and how information is
requested. For example:

Combining identity verification with address confirmation in a single step where possible

Using dynamic form fields that appear only if certain responses trigger them

Embedding responsible gambling messages contextually rather than isolated screens

Properly executed, this reduces user confusion and the need for users to backtrack, contributing to fewer
abandonment events.

Progressive Disclosure and Hierarchy
Progressive disclosure is a core principle in reducing perceived complexity. By revealing information and choices
only as they become relevant, users aren’t overwhelmed upfront and fewer navigational steps are necessary
overall.

Visual hierarchy works hand-in-hand with this concept, guiding the eye and interaction path with clear emphasis
on primary actions while relegating secondary options to subordinate positions.

Operational Outcomes of Progressive Disclosure

When fewer steps are paired with progressive disclosure and strong visual hierarchy:

Lower abandonment rates: Users can complete flows without getting stuck on irrelevant or premature
requests.

Reduced support contacts: Straightforward processes reduce points of confusion, leading to fewer calls or
chats to support teams.

Improved data integrity: By asking only necessary questions at the right time, data inputs are more
accurate and complete, easing backend reconciliation.

At Mr Q, for instance, leveraging a robust design system ensures that these disclosure patterns and visual cues are
consistent throughout the application, reinforcing user confidence and minimizing error. Consistency also helps in



customer service interactions since support reps recognize and understand every step users encounter.

Lobby Design and Search Friction
The user’s first real engagement beyond initial log-in or sign-up often occurs in the “lobby” or main navigation
area, especially in gambling or fintech apps. This space can either encourage quick routing to the desired action or
create friction that leads users to abandon the experience.

Fewer steps in achieving a goal means thoughtfully designed lobby screens and search features that minimize
effort and maximize clarity.

Best Practices for Lobby Design

Prioritize common tasks: Make the most frequent user actions visually prominent and easy to access with a
single tap.

Incorporate intelligent search: Advanced filters and predictive search reduce friction in finding games,
betting markets, or transactions.

Use reusable components: A design system that supports consistent lobby elements ensures users always
know where to find critical navigation options.

For regulated operators like Mr Q, the lobby design also has to respect responsible gambling guidelines by
providing easy access to account settings and limits without adding steps or confusion, which aligns with
mandates from both the Gambling Commission and the Competition and Markets Authority (CMA) concerning
fair consumer treatment.

Operational Impact of Fewer Steps
Now, let's drill down into the tangible operational benefits when fewer steps are embedded thoughtfully into user
flows.

Operational Aspect Impact of Fewer Steps Example/Note Support Contacts Reduction due to clearer flows, fewer
decision points, minimized confusion Mr Q reported a measurable drop in support queries after streamlining KYC
steps QA Burden Less complex flows mean fewer edge cases to test, faster regression runs Reusable design
system components assure consistency and reduce test surface Abandonment Rates Lower drop-off with
coherent, shorter flows aligned to user intent Progressive disclosure reduces overwhelm and builds trust, reducing
churn

Fewer Support Contacts

One of the most immediate operational wins from reducing user steps is fewer contacts to support teams. When
users can complete flows smoothly, they don’t need to call or chat for help. This is particularly critical in highly
regulated sectors where support must often verify user identity before discussing account details, increasing
average handling time.

Tools like reCAPTCHA are integral to reducing fraudulent support interactions without adding friction, further
lowering contact volume.

Less QA Burden



Every additional step in a user journey generates new test cases–for functional, security, and compliance testing.
By limiting steps, especially when flows are built from reusable design system components and shared patterns,
QA teams can focus on fewer permutations and catch issues earlier.

Mr Q’s product team exemplifies this: using a strict design system ensures the same input fields, buttons, and
page layouts are used across flows, dramatically reducing manual testing effort and bugs slipping through
production.

Lower Abandonment

The correlation between fewer steps and user retention is well-documented. Each additional screen or decision
point increases the likelihood a user will drop out. Leveraging techniques like progressive disclosure ensures users
aren’t faced with daunting forms upfront, encouraging them to complete registration or payments.

The Competition and Markets Authority highlights that reducing complexity and improving user experience are
central to fair consumer treatment—something operators like Mr Q must uphold under their license terms.

Summary and Best Practices
1. Plan for Managed Complexity: Simplify by consolidating and sequencing relevant info, not by cutting steps

that ensure compliance.

2. Use Progressive Disclosure: Reveal form fields and options contextually to avoid overwhelming users.

3. Leverage Design Systems: Build flows from reusable components and established patterns to ensure
consistency and lower QA scope.

4. Optimize Lobby and Navigation: Minimize search friction and highlight priority actions to reduce user
effort.

5. Integrate Security Tools Seamlessly: Employ solutions like reCAPTCHA unobtrusively to maintain trust and
reduce fraud.

Ultimately, fewer steps in a user flow translate directly into operational efficiencies—from cutting down support
workload and easing QA cycles to decreasing abandonment rates. For regulated brands like Mr Q, this approach
supports compliance while delivering a winning user experience.

By embracing simplicity as managed complexity and following proven UX principles, organizations can drive
business success while safeguarding user trust and regulatory integrity.


