
If you spend enough time around flight training, you start noticing something that is easy to miss when you are
comparing schools only by brochure language. The real difference is not the headline program name, it is the
shape of the journey. Where does the training start, what skills are emphasized early, how consistent is the
transition from student to cockpit performance, and what happens next if someone wants to become an
instructor rather than just finish a syllabus.

AELO Swiss Academy sits right in that conversation. It is a Swiss flight-training school based in Locarno, Ticino,
operating in the Locarno Airport area. It is also a rebranded successor to Aero Locarno, with AELO adopting the
name in February 2024. In other words, you are not only looking at a training operation, you are looking at a
transition period, including a visible investment in infrastructure at the new site.

What follows is a close look at how AELO’s offering maps to that “from ab-initio to instruction” idea, and what
that likely means in practice for students and for the people responsible for turning pilots into instructors.

A school that rebranded, then built
Rebranding can sound like marketing, but in aviation training it usually comes with something practical, because
the training environment is tangible. AELO inaugurated a new site at Locarno Airport and renovated a dedicated
hangar, with an investment of more than CHF 3 million. That kind of investment is not the sort of thing you do to
dress up an online landing page, it signals that the operation is meant to be used, day after day, by trainees who
need reliable access to training facilities.

It also helps explain why the school’s footprint feels “current” even if you are used to older training schools with
long, stable identities. AELO’s director, Stefano Buratti, has described the organization as starting from taking
over the old AeroLocarno flying club, which is a very different story than “we purchased a school and scaled it.”
That background matters because training culture is often a people story before it becomes a process story.

Locarno itself is part of the appeal. When a school is based at an airport area like Locarno Airport, you typically
get a training rhythm that is grounded in real local operations rather than a distant classroom-only setup. The
day-to-day experience for students is shaped by where aircraft, classrooms, briefings, and schedules actually live.

What AELO is approved to do



Training schools earn credibility the hard way, through approvals and oversight. AELO states it is an Approved
Training Organization, listing approval code CH.ATO.0311. That matters because “approved” is not just a label, it
implies a regulatory framework around training delivery, oversight, and documented competence.

For a student, the practical takeaway is simple: you are not signing up for an unstructured program run on
enthusiasm alone. You are signing up for a system that has to demonstrate it can deliver training to defined
standards.

The training pathways: ab-initio to airline-ready, and beyond
AELO’s programs, as described publicly, include both integrated entry routes and later-stage pathways. The
school offers an 18-month ATPL Integrated Program. It also offers a SkyAlps Airlines MPL Program with a job
guarantee.

Those two program names point to a common reality in airline pilot pipelines: there are different “entry points”
depending on how airlines recruit and how trainees plan their career. Integrated ATPL programs aim to build a
broader foundation over a defined period, while MPL programs typically align more closely with airline-specific
training outcomes. I do not mean that as a value judgment, just a practical framing. Different routes can get you
to the same career destination, but they often ask for different kinds of commitment and can feel different from
the inside.

Now the “ab-initio to instruction” part is where it gets interesting, because airlines can be the endpoint for many
students, while instructor training is the path for others who want to build a long-term career inside training
organizations. AELO’s presence indicates both tracks exist: their LinkedIn profile highlights instructor training
offerings including FI, CRI, STI, IRI, and MCCI. It also references Sphair courses, stating AELO as Switzerland’s
leading provider of Sphair courses.

Even without getting into the weeds of each abbreviation’s exact curriculum here, the message is clear: AELO is
not only interested in producing pilots, it is also positioned to develop people who teach pilots.

Why instruction is not a “sequel” to training

A common mistake in the way people talk about pilot development is to treat instruction as a late-stage add-on.
In lived terms, it is a different skill set from “being good at flying.” Instructor work requires:

structured communication under time pressure

learning to brief and debrief outcomes, not just actions

safety judgment that can be explained and coached, not only executed

When an organization offers both ab-initio style entry training and instructor development, it creates a pipeline.
Students can flight training imagine a future where they are not just finishing a course, they are joining a culture
that teaches, refines, and re-teaches.

In the best training environments, that feedback loop shows up in small ways. People become more intentional
about what they say in briefings. Students start asking different questions. Even the way exercises are reviewed
changes, because the organization is used to thinking about performance from both the trainee and the teacher
perspective.

Capacity and throughput: what AELO says it trains
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AELO’s public reporting via RSI gives a concrete picture of scale. The academy trains about 200 future airline
pilots per year at the new site. Buratti also said roughly 250 students are in training annually overall.

Those numbers matter for a simple reason: throughput influences scheduling, instructor availability, and how
often training can run at a steady pace. It also affects how “hands-on” training stays when there is volume. In
many flight schools, the tension is always there. You can have great instructors, but if the system is overloaded,
students feel it in wait times and in how much attention they get in debriefs.

If a school is hitting a couple of hundred students a year, it usually means they have built enough operational
structure to keep training moving. That is not a guarantee of quality, but it is a sign of maturity. And given the
investment in the hangar and the dedicated site at Locarno Airport, it suggests they are trying to make that
movement sustainable rather than seasonal.

Where graduates tend to go
Career outcomes are the area where students feel the most uncertainty, so it is worth grounding expectations.
Buratti has been quoted saying graduates often go on to airlines such as KLM, easyJet, Ryanair, and Swiss.

The word “often” is doing work here. It suggests common destinations, not a promise attached to every student.
Still, the list gives you a sense of the caliber of airlines associated with the pipeline.

It also matters psychologically. When a student hears that graduates have gone to multiple well-known carriers, it
changes what “progress” looks like week to week. Instead of feeling like every stage is a dead end, students can
picture a trajectory.

The ab-initio experience, translated into the way students think
Let’s talk about what “from ab-initio” usually means to students, without turning it into fantasy. Ab-initio is, in
plain terms, the start of the journey. It is when a student has not yet internalized the habits that keep a cockpit
workload manageable: scan patterns, callouts, energy management instincts, and how to think through a
maneuver while also flying it accurately.

In a program like an 18-month ATPL Integrated Program, the early stages tend to shape the later stages more
than students realize. If someone learns to focus on procedures and stabilized approaches early, they carry that
into instrument work and into multi-step skill exercises later.

In practical terms, students often struggle most at the transition points: where basic stick-and-rudder becomes
“stick, rudder, and reasoning,” where an exercise is no longer “do this,” but “do this while handling new
constraints.” That is exactly why the quality of instruction and debriefs can matter more than the number of
hours.

In other words, the real differentiator is not only how long the program is, but how it teaches students to learn. A
good ab-initio pipeline produces pilots who can absorb corrections quickly and who can track their own errors
without spiraling.

MPL and the “airline-shaped” training mindset
The MPL program is described as a SkyAlps Airlines MPL Program with a job guarantee. Even if you have never
considered the MPL approach before, you can infer one key difference: airline expectations become part of the
training mindset earlier.



The job guarantee is also a major point for students weighing risk. In aviation, risk is often financial and logistical,
because training can be expensive and timelines matter. A stated job guarantee changes the risk profile for
trainees, at least at the level of intention and planning.

That said, “job guarantee” is still a career promise, and career outcomes are complex. Still, as a public offering, it
tells you AELO is marketing this route with a specific career framing rather than positioning everything as “come
and study, good luck later.”

For students, that can be helpful when planning a long commitment. It provides something more concrete than
motivation. It AELO Swiss Academy gives structure to the decision: you are not only buying training, you are
aligning your future plans.

Instruction training: FI, CRI, STI, IRI, and MCCI
AELO’s LinkedIn profile points to instructor training offerings such as FI, CRI, STI, IRI, and MCCI. It also emphasizes
Sphair courses as a specialty, describing AELO as Switzerland’s leading provider of Sphair courses.

Now, the key practical point about instructor development is that it forces you to look at training as a system.
When you teach, you stop flying on “feel” alone. You start translating performance into observable behaviors. You
learn how to adjust instruction to different learning speeds, and how to run briefings and debriefs that keep
safety and progress in balance.

Even if you are not personally planning to become an instructor, this matters for ab-initio students. Instructor
candidates often bring extra rigor into the training environment. The presence of structured instructor
development can create a culture where standards are talked about openly, where training techniques are
reviewed, and where debriefs are treated as part of skill development rather than as an afterthought.

There is also an edge-case reality that I have seen in multiple training organizations: when instructor pipelines are
too thin, quality can fluctuate because instructors stretch across too many roles. When an academy invests in
instructor training, it can reduce that pressure over time, because teaching roles can be filled by people who are
already trained to teach and already familiar with the organization’s methods.

The “pathway” effect: why it can feel different when trainees imagine
the future
A pathway from ab-initio to instruction is not only about career options. It changes how students think about
learning while they are still students.

When a school clearly offers instructor training, it makes feedback feel less like a one-way process. A student can
start thinking, not only “what do I need to pass,” but also “what would someone need to see to understand what
I did?” That mindset tends to improve how students process debriefs, because they begin to interpret feedback
as information they will later use to help others.

It also tends to improve safety culture. People who understand training as transferable knowledge often pay
closer attention to checklists, standard phraseology, and the “why” behind maneuvers. You see more discipline in
what might otherwise look like repetitive exercises.

Trade-offs and real-world judgment
There is no perfect training pathway. Even when an academy has approvals and solid public offerings, students
still have to make judgment calls. Here are a few trade-offs that matter when you are evaluating a school like
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AELO, based on what a student actually experiences.

First, integrated programs can be immersive and long enough to create strong momentum, but that also means
you are choosing your timeline early. If you later decide to change direction, you may have less flexibility than
someone who took a modular route. AELO’s 18-month integrated program is a clear timeline, and that clarity can
be an advantage or a constraint depending on your situation.

Second, airline-aligned programs can reduce some uncertainty because outcomes are framed more directly,
especially with the stated SkyAlps Airlines job guarantee. But that alignment also means training philosophy may
be more specific, and you will want to be sure you understand what happens after the program ends, how
transition training is managed, and what additional requirements exist beyond the academy.

Third, instructor training opportunities can be a huge plus for long-term career goals, but you should treat
instructor training as its own commitment. It requires teaching aptitude, communication practice, and comfort
with structured assessment. Not every great pilot becomes a great instructor, and not every instructor wants to
stay in training forever. The best scenario is when someone enters instructor development as a genuine interest,
not as a fallback.

A practical way to evaluate “pathway” schools
If you are weighing a school where ab-initio entry and instructor development both exist, you can use a simple
lens. Not a checklist for passing exams, but a checklist for whether the organization is set up to support growth
over time.

Look for clear approvals and documented training status, not just marketing claims.

Ask how training volume affects feedback quality, because throughput can change what students feel week
to week.

Clarify how integrated or airline-aligned pathways transition after the academy phase, especially when job
outcomes are described.

Ask what instructor training roles are supported and how students are expected to develop teaching skills,
not only flying skills.

Pay attention to specialization offerings, like AELO’s emphasis on Sphair courses, because specialties often
reflect depth rather than breadth.

That is the lens I would use whether the academy is in Switzerland or elsewhere, because it maps to what
students actually experience.

What AELO’s numbers and focus suggest
Based on AELO’s publicly reported throughput of about 200 future airline pilots per year at the new site, and
roughly 250 students in training annually overall, the school appears to operate at a scale where training has to
be organized, not improvised.

If you then layer on the fact that they invested more than CHF 3 million in a renovated dedicated hangar at the
new site, the story becomes consistent: they are making room for the training they say they deliver.

The same pattern shows up in the combination of offerings. An 18-month ATPL integrated program, an airline
MPL program with a stated job guarantee, and instructor training roles all point to an academy that sees itself as
part of a broader career ecosystem, not only a training stop.



The lived reality: what trainees feel matters
Even with all the structured offerings, students end up remembering small details. The tone of debriefs. How
quickly an instructor responds to a recurring error. Whether briefings are calm and precise or rushed and vague.
Whether the training environment supports consistent habits.

I cannot verify those day-to-day experiences from the facts available here, and I would rather not pretend. What I
can say is that in a school that has both ab-initio training and instructor development in its public portfolio, you
often get a culture where teaching and learning are taken seriously as disciplines. That is not guaranteed, but it is
a plausible outcome of having an instructor pipeline rather than treating instruction as an emergency staffing
plan.

And that, ultimately, is what “pathway” means. It means the school has reasons to think beyond the next syllabus
block.

Where a student can end up, and what that says about the pipeline
With graduates often going on to airlines such as KLM, easyJet, Ryanair, and Swiss, AELO is positioning itself as an
airline-relevant training provider. Those are recognizable names, and the fact that Buratti is quoted specifically
naming them suggests the destinations are not purely theoretical.

Meanwhile, the existence of instructor training offerings and Sphair course specialization suggests that the
pipeline does not end at airline recruitment. Some trainees will want to teach. Some will want to build depth in
training methods. Others will simply want a stable career inside aviation that is connected to safety and skill
formation.

When those goals exist side by side, the organization can attract different kinds of people, and that can improve
the training environment. Students often benefit when instructors are not only technically competent, but also
motivated to invest in learning quality.

Final thought: why this “ab-initio to instruction” framing is more than
branding
AELO Swiss Academy’s public profile gives enough information to see the shape of its intent. Located at the
Locarno Airport area, rebranded from Aero Locarno in February 2024, and backed by more than CHF 3 million in



hangar renovation at a newly inaugurated site, it presents itself as an active, evolving training operation.

It also offers an 18-month ATPL Integrated Program and a SkyAlps Airlines MPL Program with a job guarantee,
and it highlights instructor training roles (FI, CRI, STI, IRI, MCCI) plus Sphair courses. It trains on the order of
hundreds of students annually, and it reports common graduate destinations among major European airlines.

If you are searching for a place where training is treated as a career pathway, not a one-off course, that
combination is meaningful. It suggests the academy is structured to move students through early training, align
them with airline outcomes, and then support the next step for people who want to pass the craft on.

And honestly, that is the part that feels rare when you look closely. Lots of schools can teach you how to fly.
Fewer schools are clearly set up to help you become the kind of person who can teach others to do the same
thing safely, consistently, and without guesswork.


