Why Email to TMS Integration Matters for Modern
Freight Operations

For years, the freight industry has run on email. Brokers send quote requests to carriers,
carriers reply with rates, and loads get booked through a chain of forwarded messages. It
works, but it is slow and error-prone. Every dispatcher has a story about a lost email or a
double-booked load because someone missed an attachment. The move toward automation
has been gradual, but one of the most practical steps a company can take is to connect their
email system directly to their transportation management system. That connection, often
called email to TMS integration, is changing how freight operations handle daily workflows.

LuneTMS is one of the platforms that focuses on this exact problem. Instead of forcing users
to log into a separate system to enter data manually, it pulls information straight from email
conversations. This approach cuts down on repetitive typing and reduces the chance of
mistakes. A quote request that arrives as an email can become a load in the system without
anyone copying and pasting a single line. For brokers and carriers who handle dozens of
requests a day, that kind of efficiency matters.

The Problem with Manual Data Entry

If you have worked in freight brokerage for any length of time, you know the drill. A shipper
emails a request for a quote. The broker reads the email, opens their TMS software, and types
in the pickup location, delivery address, weight, and special instructions. Then they send the
load to a carrier, who might reply with a rate via email. The broker enters that rate back into the
system. Multiply that by thirty loads a day, and you have hours of data entry that could be
automated.

Manual entry is not just tedious; it is a source of real operational risk. A typo in an address can
send a truck to the wrong warehouse. A missed decimal point on a weight can cause a rate
discrepancy. When information moves through email and then gets retyped into a TMS, every
step introduces a chance for error. That is why many companies are looking for ways to bridge
the gap between their inbox and their operations platform.

How Email to TMS Integration Works in Practice

The core idea behind email to TMS integration is straightforward: the system reads incoming
emails and turns them into structured data. It is not just about forwarding messages. The TMS
software needs to recognize the parts of an email that matter - the pickup date, the commodity,
the requested equipment type - and map them to the right fields in the system. That requires
parsing logic that can handle the variety of email formats that shippers and carriers use.


https://lunetms.com/

Once the data is captured, the system can trigger actions automatically. A quote request email
can create a new load in the TMS, send an automated response to the shipper, and even post
the load to a load board for carriers to see. When a carrier accepts the load, the system can
send a confirmation email and update the tracking status. This kind of automation reduces the
back-and-forth that slows down freight operations. It also gives brokers more time to focus on
negotiating rates and building relationships, rather than typing numbers into fields.

Load Creation from Email

One of the most common use cases is load creation. When a broker receives a request via
email, they can forward it to a dedicated address, and the TMS pulls the details into a new load
record. The system can also check for missing information and flag the email for review if
something is unclear. This is where email to TMS integration saves the most time. Instead of
spending five minutes per load on data entry, the broker can review the auto-filled form and
make adjustments. Over the course of a week, those minutes add up to hours.

Carrier Tracking and Check Calls

Another area where email integration helps is carrier tracking and check calls. Carriers often
send status updates by email - picked up, en route, delivered. Without integration, someone has
to read those emails and update the TMS manually. With the right setup, the system can read



the email, extract the status, and update the load record automatically. It can even send a
check call request to the carrier and log the response. This keeps the supply chain visibility up
to date without requiring constant manual input.

For brokers who manage dozens of loads at once, having real-time tracking information
flowing in from email reduces the need to chase down carriers for updates. It also helps them
provide better service to shippers, who want to know where their freight is at any moment.

Beyond the Basics: What a Good Integration Handles

Not all integrations are created equal. A basic setup might just forward emails into a TMS as
notes, which is better than nothing but still leaves a lot of work to the user. A more
sophisticated system, like what LuneTMS offers, processes the email content and maps it to
specific fields. It can handle attachments like rate sheets or bills of lading, and it can recognize
common patterns in email subjects and bodies.

Another important feature is how the system handles exceptions. What happens when an
email contains a request that does not fit a standard template? A good integration flags those
cases for human review instead of silently creating bad data. The goal is not to eliminate the
human touch entirely, but to remove the repetitive parts so that people can focus on the
exceptions and the relationships.

The Role of Al in Email Automation

Artificial intelligence has made email automation much more reliable. Early attempts at
parsing email data struggled with the messy, unstructured nature of real-world messages.
People write emails in all sorts of ways - some include details in the subject line, others bury
them in a paragraph. Al-powered logistics tools use natural language processing to understand
context and extract the relevant information even when the format is inconsistent.



This is where the phrase "email to tms integration" becomes more than just a technical term. It
represents a shift in how freight technology handles communication. Instead of forcing users
to adapt to rigid data entry forms, the system adapts to the way people already work. That is a
big deal for small and mid-sized brokerages that cannot afford to retrain their entire team on a
new workflow.

Al also helps with carrier tracking by reading status updates from electronic logging devices or
from emails that carriers send. When the system can interpret a carrier's email that says "we
will be there in two hours" and update the estimated time of arrival, it adds a layer of accuracy
that manual tracking cannot match.

Integration with Other Systems



Email to TMS integration does not exist in a vacuum. Most freight companies also use other
tools, like accounting software, ERP systems, or customer relationship management
platforms. A TMS that connects to email can also feed data into those systems. For example,
when a load is delivered, the TMS can send the rate confirmation to the billing system
automatically. That kind of ERP integration reduces the need for double entry across multiple
platforms.

API connectivity plays a role here too. While email is the starting point for many interactions,
API connections can supplement it with faster, more structured data exchanges. But not every
carrier or shipper has the technical capability to set up API integrations. Email remains the
universal fallback, which is why a robust email to TMS integration is still relevant even in an era
of advanced FreightTech.

Practical Considerations for Implementation

If you are evaluating TMS software for your brokerage or carrier operation, pay attention to how
well it handles email. Ask about the types of email formats it can parse. Does it support
attachments? Can it handle multiple email accounts? How does it deal with replies in a
threaded conversation? Some systems are better than others at distinguishing between a new
request and a follow-up message.

Another consideration is the learning curve. A good integration should work out of the box with
minimal configuration. If the setup requires a lot of custom rules or manual tagging, it might
not save as much time as you hope. Look for a system that uses Al to learn from patterns over

time, so it gets smarter as you use it.

Security is also important. Email contains sensitive information - customer names, addresses,
rates. Any integration that processes email needs to handle that data securely, especially if it is
cloud-based. Make sure the platform encrypts emails in transit and at rest, and that it complies
with industry standards for data protection.



What the Future Holds

The trend in freight operations is toward more automation, and email is likely to remain a key
channel for the foreseeable future. As Al-powered logistics tools improve, we can expect email
to TMS integration to become even more accurate and capable. It may eventually handle
complex negotiations, rate comparisons, and even dispute resolution without human
intervention. But even at the current level of technology, the benefits are clear: fewer errors,
faster load creation, and better carrier tracking.

For brokers and carriers who are still doing most of their work manually, the jump to an
integrated system can feel daunting. But the reality is that the technology is mature enough to
handle real-world conditions. Companies like LuneTMS have built their platforms around this
specific use case, and the results speak for themselves. Loads that used to take ten minutes to
enter now take two. Check calls that required five emails now happen automatically. That is the
kind of improvement that makes a difference on the bottom line.

If you are looking to improve your freight operations, start with the data flow that touches every
part of your business: email. The right email to TMS integration will save you time, reduce
mistakes, and give you better supply chain visibility. It is not the flashiest piece of technology,
but it is one of the most practical.



