
Optional features are easier to assess when they are described separately from the work that addresses the main
project goal. Keep the purpose of each addition visible in the brief.

Start with the main use
Describe what the project needs to accomplish for the household. Ask which parts of a proposal directly serve
that use. A feature may be appealing without being necessary for the reason the work was first considered.

Compare alternatives
Where different ideas serve a similar purpose, ask how they would change the layout or ongoing care. Keep an
alternative distinct from an extra item. Do not treat several examples as a request to include all of them.

Record the decision
Mark whether an optional feature is included, deferred or still under discussion. If it is added later, request a
revised description of the affected work. Check that the current proposal still makes the essential elements clear.
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Keep the next decision clear
Ask how open choices will be identified in the current documents. Keep a preference, a selection and a question
visibly separate so that the next step is based on what has actually been agreed.
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