
Choosing Between Ready-Made and Custom
Printed Team Apparel

Understanding Your Options for Corporate Teamwear
When a business needs clothing for its team, the first decision often comes down to two paths:
ready-made apparel that can be shipped quickly, or custom printed pieces designed from
scratch. Both approaches have their place, and the right choice depends on factors like
timeline, budget, and how the clothing will be used. This article compares the two routes so
you can decide what fits your team best.

Ready-made apparel refers to garments that are already produced and held in stock by a
supplier. They come in standard sizes and colors, and the main customization is adding your
logo or design through printing or embroidery. This option is popular for teams that need
uniforms fast, or for those who are ordering a relatively small quantity and want to avoid the
complexity of a full custom run.

The Case for Ready-Made Apparel
Speed is the biggest advantage. Because the garments are already manufactured, the lead
time is mostly about the printing or embroidery process. A typical order can be ready in days
rather than weeks. This makes ready-made a strong choice for a last-minute event, a new hire
who needs a uniform quickly, or a seasonal promotion where timing is critical.

Cost predictability also works in its favor. With ready-made items, the unit price is usually lower
because the supplier buys fabric and produces in bulk. There are no setup fees for creating a
new garment pattern or sourcing a specific fabric. For a team that needs a standard cotton T-
shirt or a classic polo shirt, ready-made is often the most economical path.

Another practical factor is ease of replacement. If a team member loses a shirt or needs a
different size, ordering a single replacement from the same stock is straightforward. You do
not need to re-run a full production batch just to replace one piece. This matters for teams that
want to maintain a consistent look over time without holding a large inventory.



Size breakdown is also simpler with ready-made. Suppliers have established size charts and
can predict which sizes to stock. As long as your team fits within standard sizing, you can



avoid the guesswork and potential delays of custom sizing.

When Custom Printed Apparel Makes Sense
Custom printed apparel starts from scratch. You choose the fabric, the cut, the color, and every
detail of the garment. This is the route to take when you need something that ready-made
options cannot provide. For example, if your team works outdoors in high heat and needs a
specific moisture-wicking fabric, or if your brand uses a unique color that is not available in off-
the-shelf catalogs, custom production is the answer.

Custom also shines when you need special features. Pockets in specific positions, reinforced
seams for heavy use, or a particular collar style are all possible when you design the garment
yourself. This level of control is valuable for industries where the uniform must perform under
specific conditions, such as hospitality, construction, or healthcare.

Brand consistency can be tighter with custom pieces. Every garment is made to your exact
specification, so the fit and feel are uniform across the entire team. There is no variation
between batches because the design is locked in. For companies that view their uniform as a
key part of their brand identity, this consistency is worth the extra effort and cost.

However, custom production requires a higher minimum order quantity. Suppliers need to
justify the setup time and material sourcing, so small teams may find the per-unit cost
prohibitive. Delivery schedules are also longer, often several weeks, because the garments
must be manufactured before they can be printed. Planning ahead is essential.

Comparing the Two Approaches
To help you decide, here is a quick comparison of the main factors:

Lead time: Ready-made ships in days; custom takes weeks.

Cost per unit: Ready-made is generally lower; custom has higher setup costs but can
be comparable at larger volumes.

Fit and sizing: Ready-made uses standard sizes; custom can include a tailored size
breakdown or special cuts.

Design flexibility: Ready-made limits you to existing garments; custom lets you
choose every detail.

Replacement stock: Ready-made is easy to reorder; custom requires a new
production run.

There is no universal winner. The best choice depends on your team's specific needs. A good
starting point is to ask yourself a few questions: How soon do you need the uniforms? How



many people are on the team? Is there a specific fabric or feature your work demands? And
how important is it that every shirt looks and feels exactly the same?



Mixing Both Approaches
Some businesses find a middle ground by using ready-made apparel for their core uniforms
and adding custom pieces for specific roles. For example, a hotel might order ready-made polo
shirts for front desk staff but commission custom aprons for the kitchen team that need extra
pockets and a different fabric. This hybrid approach balances speed and cost with the
functional requirements of different jobs.

Another common pattern is to start with a small batch of custom samples to test the fit and
look before committing to a larger order. Most suppliers offer a sample garment service that
lets you approve the design and sizing before production. This step can save you from costly
mistakes, especially when ordering custom company uniforms for the first time.

Practical Considerations for Both Paths
Whichever route you choose, there are a few practical details to keep in mind. Order quantity
affects your price per unit on both ready-made and custom items, but the relationship is
different. For ready-made, the biggest price break comes at the threshold where the supplier
can use a full carton or pallet. For custom, the setup cost is spread across the total order, so
larger orders bring the unit cost down more significantly.

Size breakdown is another area where planning pays off. For ready-made, you can often order a
mix of sizes without a minimum per size, but for custom, you may need to order a minimum
number of each size. Make sure you have an accurate count of how many small, medium, and
large your team needs before you place the order.

Delivery schedule is critical for any uniform program. If you need the apparel by a specific date,
build in a buffer for shipping and any potential delays. Custom orders are more vulnerable to
supply chain hiccups, so a longer lead time is safer. For ready-made, the risk is lower, but it is
still wise to confirm stock availability before you finalize the order.

Purchase approval processes can also influence your choice. If your organization requires
multiple sign-offs or a lengthy budget review, a ready-made option with a short lead time can
help you meet a tight deadline. Custom projects often need more internal lead time for
approvals, so factor that into your planning.
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Finally, think about future needs. If you expect to add new team members or replace worn
uniforms regularly, ready-made makes ongoing management easier. Custom company
uniforms require you to re-order the same design each time, which means keeping the artwork
and specifications on file. Some suppliers offer a reorder service, but the process is less
convenient than simply buying more of a stock item.

Making the Decision
There is no single right answer. The best approach is the one that aligns with your team's size,
timeline, and the conditions in which they work. If you need uniforms quickly and your team fits
standard sizes, ready-made is a practical, cost-effective choice. If you need specific features or
a unique look, custom printed apparel gives you the control you need. And if your team has
diverse roles, a mix of both can give you the best of each world.



Take the time to talk with your supplier about your options. Show them your timeline, your
budget, and any special requirements. A good supplier will help you navigate the trade-offs and
find a solution that works for your team. The goal is not to pick the most complex option or the
cheapest one; it is to choose the one that helps your team look and feel their best while doing
their jobs.


