Cyber insurers have grown far more demanding. Cybersecurity Company Five years ago, an application might
have asked whether you had antivirus software and a firewall. Now carriers want proof of MFA across all
privileged accounts, immutable backups, endpoint detection and response, and a tested incident response plan.
They also reserve the right to audit. If you cannot show evidence, you may face a higher premium, narrower
coverage, or an outright denial. | have watched organizations that were certain they were compliant stumble

during underwriting because a single legacy VPN lacked MFA. It cost them both time and leverage.

This shift is not arbitrary. Loss ratios in cyber have been punishing. Ransomware payouts, business interruption
claims, and data breach costs forced insurers to tighten their models and impose specific controls. Meeting those
controls is now a business requirement. The upside, if you approach it deliberately, is that many of the insurer-
mandated safeguards are the same practices that materially reduce your risk. The key is aligning Cybersecurity

Services and operational habits with how insurers assess exposure, then documenting it clearly.

What insurers actually ask for

The language varies by carrier, but the control themes are consistent. Underwriters want to understand your
attack surface, your ability to prevent and detect intrusions, your resilience if something goes wrong, and your
governance maturity. | have seen dozens of questionnaires in the past year, and the recurring demands look like
this: multi-factor authentication for remote access and privileged accounts, advanced endpoint protection, secure
backups that are off-network and immutable, email filtering and user training, patching within defined windows,

vendor risk oversight, and incident response capabilities with evidence of testing.

It is not enough to say yes on a form. Insurers increasingly request artifacts: screenshots of MFA policies in your
identity provider, EDR deployment reports, backup retention and isolation proofs, incident response playbooks,
user training completion rates, SIEM alert samples, and access control reviews. Some carriers conduct remote
attestations or ask for an external scan. If your answers conflict with what they find, your application can head

straight back to underwriting limbo.

Start with a gap-driven approach

You can meet insurance requirements efficiently if you begin with a focused assessment. | like a 30 to 45 day
sprint that maps carrier questions to specific controls, then validates each control in the environment. This is
more rigorous than a checkbox review and less exhaustive than a full compliance audit. The output should be a
living matrix that lists the requirement, your current state, the evidence you will present, and the remediation

plan if needed.

Two patterns repeat in these assessments. First, organizations think they have MFA everywhere, but there is a
hole. Service accounts, legacy remote access tools, and emergency break-glass accounts often lack strong
authentication. Second, backups exist, but not in a form that would survive a ransomware event. If an attacker
can enumerate or encrypt your backup repositories, your recovery window becomes speculative. Closing those

two gaps alone moves you substantially closer to underwriting approval.

Managed IT Services, MSP Services, and where they fit

Many companies lean on Managed IT Services or MSP Services to implement and maintain the controls insurers
want. That can work well, but only if roles are explicit and evidence is easy to retrieve. | have walked into

environments where three different vendors shared responsibility for identity, endpoints, and backups, yet none


http://edition.cnn.com/search/?text=Cybersecurity%20Company

could produce a single view of coverage or compliance. The insurer did not care who owned what. They wanted

proof.

A well-structured MSP relationship clarifies ownership of each control, defines the data the MSP will maintain for
audits, and sets service levels that match policy conditions. If your policy requires restoration testing at least
semiannually, make sure the MSP contract includes that scope and a deliverable report. If the MSP manages EDR,
insist on a monthly posture summary: deployment percentage, active alerts, mean time to acknowledge, and

exceptions. When claims arise, these artifacts matter.

Identity and access controls that satisfy underwriters

Insurers scrutinize identity because it remains the most common attack vector. They want MFA, but also evidence
that account provisioning, least privilege, and password policies are sane. When | help clients prepare, | start with
the identity provider. Map all authentication flows, especially for administrators, remote access users, and any

application that supports service account logins.

MFA should be enforced for all privileged roles and any external access, including VPN, remote desktop
gateways, and SaaS admin panels. Hardware security keys or app-based authenticators are preferable to SMS. For
break-glass scenarios, create a minimal set of emergency accounts, store credentials in an offline vault, and log

their use. Carriers look for documented procedures here.

Least privilege sounds abstract until you test it. Pull role assignments for Azure AD, Okta, or your directory of
choice, then match them against job functions. If every engineer has Global Admin because “it is easier,” expect a
premium bump or a declination. Use privileged access management to issue just-in-time elevated rights with
session recording. Tie deprovisioning to HR events so that stale accounts do not linger. Underwriters may ask for

sample access reviews and termination timelines.

Endpoint and server protection insurers trust

Traditional antivirus no longer satisfies carriers. The baseline today is EDR or XDR with behavioral detection and
isolation, deployed across workstations and servers. You should expect to show deployment coverage above 95

percent, with an explanation for any gaps like air-gapped lab machines. If you cannot easily produce a report,

your tooling or your processes need attention.




Configuration matters as much as presence. Disable local admin on endpoints except via a controlled elevation
mechanism. Apply exploit protection, device control for USB media, and application allowlisting in sensitive
segments. When an underwriter asks how you would contain a ransomware outbreak, they are looking for a
concrete answer: isolate hosts from the management console, block known indicators of compromise, push a

network segment ACL, then validate via EDR telemetry.

On servers, especially domain controllers and critical application hosts, hardening reduces both risk and
premiums. Remove legacy protocols like SMBv1, enforce credential guard where supported, and segment
management interfaces. Cloud workloads require the same discipline. If you use managed IT or MSP Services,

confirm they treat cloud instances as first-class citizens for EDR, patching, and configuration compliance.

Backups that survive a bad day

Backup conversations during underwriting always come down to two proofs: can you restore data within a
reasonable window, and are those backups resistant to tampering? The second point trips up teams that rely
solely on network-connected repositories. If ransomware actors obtain domain admin, they can encrypt or delete
those backups. Insurers now expect at least one of the following: immutable storage with retention locks, offline

media rotation, or a logically isolated backup platform that does not trust the primary domain.

| favor a 3-2-1 strategy with immutability layered in: three copies of data, on two media types, with one copy
offsite, and at least one copy immutable for a retention period aligned to regulatory needs. Test restores
regularly. Do not just restore a file. Bring back a full system or critical application stack in a sandbox, verify
integrity, and measure time to recovery. Keep the report. Underwriters often ask how frequently you test and

what your last successful RTO and RPO were in hours.

Credential separation protects backup systems. Use dedicated accounts with limited rights within the backup
platform. Enforce MFA for backup console access. Restrict network connectivity so that production admin
credentials cannot modify backup retention or schedules. If you use a cloud backup service, enable object lock
and keep provider attestation handy. None of this guarantees an uneventful recovery, but it proves you have

done the work to give yourself a chance.

Email and user risk reduction that insurers value

Phishing remains the front door for attackers. Carriers now ask whether you have secure email gateways with
advanced scanning, DMARC enforcement, and impersonation controls. They also want to see user training
results. | have no patience for checkbox training once a year. Short, targeted modules paired with quarterly

phishing simulations produce better behavior and better metrics.

The most persuasive evidence includes campaign outcomes over time, not just a screenshot of a training portal.
Show a 6 to 9 month trend of declining click-through rates, faster reporting of suspicious emails, and
remediation speed. Combine this with technical controls like attachment sandboxing, link rewriting, and VIP
impersonation rules. Enable inbound authentication checks so that your domain cannot be easily spoofed.

Insurers recognize that layered defenses plus an informed workforce reduce the chance of a claim.

Vulnerability and patch management with teeth

Questionnaires typically ask how quickly you patch critical vulnerabilities. The best answer is both a policy and a
record of practice. For internet-facing systems, aim for patching critical CVEs within 7 to 14 days and high within

30. For internal systems, the windows can be slightly longer, but do not let them drift. Automated discovery is



crucial, because you cannot patch what you cannot see. Use vulnerability scanners that enumerate assets across

on-prem, cloud, and remote endpoints, then reconcile the inventory with your CMDB.

| like to present a simple set of metrics: percentage of critical vulnerabilities remediated within SLA, mean time to
remediate, and exceptions with documented compensating controls. If a line-of-business application requires an
outdated Java runtime, isolate it, add additional monitoring, and obtain a vendor modernization roadmap.

Insurers will accept exceptions if you treat them as risks to be managed, not ignored.

Network controls that reflect a modern perimeter

Insurance applications still ask whether you have a firewall, but what they mean is whether you have layered
network defenses. Microsegmentation for sensitive systems, strict rules for remote access, and logging at choke
points matter. If you run a flat network with any-to-any rules between user VLANs and servers, underwriters will

price that risk accordingly.

Zero trust gets thrown around loosely. In practical terms, it means that access is conditional, authenticated, and
limited to what is needed. VPNs should use modern protocols, require device posture checks where possible, and
present only the applications the user needs. Administrative interfaces for routers, switches, and firewalls must be
on isolated management networks, with MFA and logging. If you rely on an MSP for network management, the

same requirements apply to their access.

Incident response readiness the carrier can verify

When a claim occurs, the quality of your incident response often determines the outcome. Carriers want to know
who you will call, how quickly you can contain, and whether you can preserve evidence. Have a named IR firm
under retainer if possible or use the panel providers your insurer recommends, but test the handshake at least
once. | have watched breaches slow down because no one had the vendor support numbers or contract details

handy.

Your incident response plan should be short, practical, and battle-tested. Run tabletop exercises twice a year.
Choose scenarios that match your environment: credential stuffing on your customer portal, ransomware on file
servers, data exfiltration via a compromised vendor account. Invite legal, communications, IT, and the executive
sponsor. Time the decisions. Document lessons learned and update the plan. Underwriters like to see that the

plan is real, with names, escalation paths, and checklists.

Evidence handling must not be an afterthought. Disk images, server logs, and identity provider audit trails need a
safe landing zone. If your EDR supports containment without wiping artifacts, configure it accordingly. Keep a
chain of custody form template. Coordinate with your insurer on breach counsel early, because privilege and

reporting windows differ by jurisdiction and policy.

Governance, policies, and the human side

Controls fail when expectations are vague. Carriers ask for policies on acceptable use, data classification, access
control, change management, and third-party risk. Avoid boilerplate. Write policies that match how your teams
work, then back them with procedures and audits. If you classify data, show where those labels live in your
tooling and how they inform controls like DLP or access decisions. If you manage vendors, keep a simple register

with risk ratings, security addenda, and renewal dates.

Security awareness is more than training modules. Leaders must set the tone. | IT Services Company know a CFO

who opens every quarterly meeting with a two-minute update about phishing trends and the latest controls the
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company deployed. It changes attitudes. When finance drives strong vendor controls and insists on MFA for

banking portals, the rest of the company pays attention.

Evidence and documentation that win underwriting

Strong security can still earn a bad premium if you cannot prove it. Build an evidence package that mirrors the
carrier's questionnaire. A shared folder or portal with read-only access can house artifacts, each labeled with the
requirement it supports. Keep screenshots date-stamped, export reports to PDF, and redact sensitive details

without weakening the proof.

Good artifacts include: identity provider MFA policy pages and role assignments; EDR coverage and configuration
summaries; backup job screenshots and test restore reports; email security configuration and training metrics;
vulnerability scan trend charts; patching compliance dashboards; network diagrams with segmentation; incident
response plan with tabletop notes; vendor risk register and contract security clauses. If you are working through

Managed IT Services or MSP Services, agree on who assembles and updates this package.

Budgeting and sequencing the work

Meeting insurance requirements is not an all-or-nothing exercise. Most organizations can reach an acceptable
state with targeted investments and better use of existing tools. | usually sequence improvements in four waves,

each about 6 to 8 weeks long, so that underwriters see momentum even if some controls take longer.

First, close the most visible gaps: MFA for privileged and remote access, EDR coverage, backup immutability.
Second, tighten email defenses and accelerate patching for externally exposed systems. Third, improve identity
governance, incident response readiness, and network segmentation around crown jewels. Fourth, refine

monitoring, automate evidence collection, and address legacy exceptions.

Budgeting follows the sequence. Expect meaningful spend on identity and backup modernization if you are
starting from behind. EDR costs scale with endpoints but often pay for themselves in premium reductions or loss
avoidance. Training and tabletop exercises are inexpensive and create leverage across teams. If you already pay
for enterprise suites from a major platform, mine those entitlements. | have seen companies buy a new SIEM

while ignoring the one included in their license, then struggle to integrate both.

Working with the insurer as a partner, not an adversary

Underwriters respond well to transparency and a plan. If you cannot meet a control today, explain your current
state, interim mitigations, and the timeline for remediation. Bring vendor invoices or project plans. Show that
leadership is behind the effort. In one case, a client lacked immutable backups for a core ERP system. We
documented offline tape rotation as an interim control, accelerated a cloud object lock project, and obtained a
carve-out in the policy with a premium hold pending proof of completion. We hit the milestone, sent the

evidence, and the carrier removed the surcharge.

Claims teams remember cooperative insureds. Breach notification windows and forensics authorizations are
easier when the insurer trusts your intent. Keep them informed during incidents without over-sharing speculative
details. Use their panel counsel and IR resources if required by the policy. After the event, close the loop with

improvements tied to lessons learned.

Measuring success beyond the policy



Insurance compliance is not the finish line. The metric that matters is reduced likelihood and impact of a material
incident. That said, the insurance process offers useful benchmarks. Track your premium trend relative to revenue,
the number of control exceptions year over year, and the speed at which you can produce evidence. Watch
security outcomes too: phishing failure rates, patch SLAs met, mean time to detect and contain incidents, backup

restore success, and audit findings closure.

| like to see organizations move from reactive to anticipatory. When a new class of attack hits the headlines, the
team can answer two questions within a day: are we exposed, and what control or playbook addresses it? That
confidence grows from the same habits that meet insurer requirements: clear ownership, tested defenses, and

routine practice.

Practical checklist for renewal season
Use this short list to prepare without losing weeks to back-and-forth emails.

¢ Validate MFA for all admin roles and remote access, gather screenshots and role listings, and confirm break-

glass procedures.

* Export EDR coverage and configuration reports for endpoints and servers, and note any exceptions with

compensating controls.

* Produce backup architecture and last restore test reports, highlight immutability or offline copies, and

confirm credential separation.

* Compile email security and awareness metrics, including phishing simulation trends and DMARC

enforcement status.

* Assemble patching and vulnerability metrics for internet-facing assets, with evidence of SLA adherence and

exception handling.

Keep this package current, not just at renewal. When the call from underwriting arrives two months early, you will
be ready.

Where to lean on external help

There is no shame in bringing in specialists. A focused security assessment aligns your environment to carrier
expectations. Managed IT Services can deliver day-to-day execution, from EDR tuning to backup testing. MSP
Services can extend your team for patching campaigns or SIEM monitoring while you retain strategic control. Just
ensure accountability and evidence are built into the statement of work. Ask for monthly deliverables that map to

the same controls your insurer cares about.

If you consider a new tool because of an insurance requirement, pilot it with a narrow, high-value use case.
Replace a brittle VPN with an access broker for a specific admin group, prove reliability, then expand. Convert
one critical application’s backups to immutable storage, measure restore performance, then standardize.

Incremental wins keep teams motivated and help with change management.

The bottom line

Cyber insurance is no longer a soft handshake. It is a risk-sharing agreement conditioned on demonstrable
controls. The silver lining is that the controls carriers demand are the ones that limit the blast radius when
something goes wrong. Treat the application and renewal process as a structured prompt to improve. Align
identity and access, harden endpoints and servers, make backups tamper-resistant, train users with data to show



it works, patch with discipline, segment your network, and practice incident response until it feels routine.

Document it all in a way an underwriter can understand.

Do that consistently, and you will not only meet insurance requirements, you will earn leverage on premiums and
terms. More important, you will stack the odds in your favor when somebody clicks the wrong link, a supplier
gets compromised, or a zero-day hits your edge. That is the real objective, and it is attainable with focused

Cybersecurity Services, clear ownership, and steady execution.
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