
Choosing the right e-commerce platform and partner is critical for retailers seeking long-term adaptability in an
evolving digital landscape. Two names often come up in vendor conversations are Netguru and Salesforce
Commerce Cloud (SFCC). While both have strong market projections, their architectural philosophies, delivery
models, and ecosystem approaches differ significantly—impacting outcomes years down the line.

In this post, we'll dissect critical dimensions of this comparison, emphasizing:

Architectural ownership post-launch

Delivery posture and accountability

Integration discipline vs feature checklists

Phased migrations to limit downtime

Along the way, we'll reference trusted digital agencies like Lab Digital and DEPT, and align the discussion with
modern commerce best practices such as MACH principles and an API-first approach.

Vendor Choice: Why Long-Term Adaptability Demands More Than
Features
At the heart of any e-commerce platform selection for enterprises and mid-market brands is a tension between
capability and flexibility. Salesforce Commerce Cloud is a recognized leader providing an integrated, turnkey SaaS
offering loaded with enterprise features and a rich app ecosystem. In contrast, Netguru operates more as a digital
product and engineering partner, focusing on custom modern architectures adhering to MACH—Microservices,
API-first, Cloud-native, and Headless principles.

Choosing between these options means understanding how each aligns with your business goals beyond the
launch. Vendor choice is not just about ticking off features but about the ability to evolve your platform as
industry demands and customer expectations shift.

Architectural Ownership After Go-Live

One of the most overlooked but crucial factors is who owns the architecture once the site moves out of
development into production support and enhancement? This is an area that can make or break your
project’s success trajectory.

Aspect Netguru Salesforce Commerce Cloud Architecture Model Custom, MACH-aligned, API-first Monolithic SaaS
platform with embedded features Post-launch Ownership Client and partner co-own infrastructure and APIs,
enabling iterative improvements Primarily Salesforce managed; clients rely on product roadmaps and prescribed
extensions Flexibility to Evolve High; modular architecture enables independent service upgrades and vendor
swaps Moderate; constrained by platform updates and ecosystem dependencies Who Owns the Roadmap? Client-
driven with Netguru advisory and engineering support Salesforce-driven roadmap with customizations layered
over via ISV apps

Netguru’s approach encourages strong architectural ownership by the client and partner teams. This level of
control is essential for ambitious businesses that serve multiple markets or require complex workflows likely to
change over time. Meanwhile, Salesforce Commerce Cloud’s SaaS model shifts responsibility largely to Salesforce’s
product teams. As an e-commerce delivery lead, my experience tells me that “we can do anything” claims during
selection often encounter real limits after launch when vendor roadmaps diverge from business needs.



Delivery Posture and Accountability: Why Vendor Transparency
Matters
Another angle to consider is the vendor’s delivery posture. Are they positioned as a collaborative partner
accountable for outcomes, or an outsourced app/vendor stewarding their own technology stack regardless of
customer challenges?

Netguru tends to adopt a consultancy-plus-engineering model focusing on iteration, agile responsiveness,
and strong integration discipline. Your team typically gains direct access to technical architects and can hold
them accountable for delivery checkpoints and operational stability.

On the other hand, Salesforce Commerce Cloud relies on a SaaS managed model with periodic releases and
a partner ecosystem. While administration and feature adoption improve over time, the client may have less
direct influence, which can dilute accountability on complex integration issues.

Looking at agencies such as Lab Digital and DEPT, both have increasingly advocated for vendor relationships
built on transparent SLAs and clearly defined delivery guardrails—rather than relying on vendor hype. Integration
and delivery discipline, rather than a simple checklist of out-of-the-box features, have become pivotal performance
differentiators.

Integration Discipline Beats Feature Checklists
The allure of feature-rich platforms is understandable. However, in long-term scenarios, seamless integration with
various enterprise systems like OMS, CRM, payment gateways, and logistics providers is the real battleground.

Netguru’s adherence to API-first and MACH principles equips clients with an extensible architecture that honors
integration discipline. This results in:

1. Reduced technical debt through consistent API contracts

2. Independent technology component upgrades without massive rewrites

3. Greater agility in replacing or adding third-party services

In contrast, while Salesforce Commerce Cloud offers numerous packaged integrations, many clients encounter
ecosystem constraints wherein critical backoffice or niche technology choices become problematic due to rigid APIs



or complex extension frameworks.

As I always assert: clear SLAs on APIs, integration points, and performance must be part of any vendor
conversation. Without them, your project risks becoming a tangle of brittle code and operational fallbacks.

Phased Migrations to Limit Downtime and Risk
Last but not least, the migration journey itself deserves scrutiny. The wholesale “big bang” cutover from legacy
platforms is a well-documented recipe for disaster in high-stakes commerce environments.

Netguru’s approach, showcased in partnership with agencies like DEPT, highlights phased rollouts often leveraging
API gateways and modular frontend decoupling. This approach allows:

Incremental launches per geography or business unit

Parallel running of legacy systems to ensure order integrity

Quick rollback plans and minimized customer impact

Salesforce Commerce Cloud supports phased migration too, but its monolithic SaaS nature can impose tougher
constraints. For instance, custom integrations require comprehensive regression testing in sandbox environments,
and some customer-specific logic can resist componentization.

Summary Comparison Table
Criteria Netguru (MACH, API-first) Salesforce Commerce Cloud Architecture Ownership Client + partner co-own;
modular & programmable Vendor-controlled platform roadmap Delivery Posture Agile, transparent, accountable
engineering partner SaaS platform updates; partner ecosystem variable Integration Flexibility Extensible, API-
driven, low vendor lock-in Feature-rich, but ecosystem constraints possible Migration Strategy Phased rollout;
parallel ops; minimal downtime Possible but riskier due to platform model Long-Term Adaptability High
adaptability due to modularity and ownership Adaptable but highly dependent on vendor pace

Final Thoughts: Beyond Buzzwords to True Commerce Platform
Adaptability



With the growing popularity of terms like "headless" and "composable," it's easy to get caught in buzzword soup
without grounding decisions in architecture and delivery realities. Neither Netguru nor Salesforce Commerce
Cloud is inherently better — but the right choice depends on your appetite for:

Owning architecture and roadmaps versus relying on a SaaS vendor

Demanding accountability and transparency throughout delivery

Prioritizing integration discipline over a laundry list of features

Executing phased migrations to safeguard uptime and customer experience

Enterprise teams working with agencies like Lab Digital and DEPT increasingly favor a vendor partnership model
emphasizing these principles. As you evaluate your platform strategy, don’t just ask “what can it do?”—ask who
owns the architecture after go-live? Because in my 12 years of https://collegian.com/sponsored/2026/02/top-
composable-commerce-partners-2026-comparison/ experience, that's the difference between maintaining long-
term adaptability and costly rewrites down the road.


